Let’s
Collaborate:

Teen-Adult
Partnerships to Enhance
Youth Leadership

Categories: Young Adult
& Community Engagement

Date

Time

January 8, 2025

2.00 PM - 3.00 PM EST

This webinar will explore how public libraries can leverage
teen internships and volunteer programs to enhance
leadership skills, increase civic engagement, and provide
meaningful career exploration opportunities for youth. In
addition, this could create library ambassadors, lead to
enhanced services, and creative initiatives.

Attendees will:

Learn about the benefits of creating internship
programs and volunteer opportunities for teens within
public libraries

Understand how to design and implement programs
that focus on developing leadership, communication,
and problem-solving skills in teens

Explore strategies for recruiting and retaining teen
volunteers

Discover best practices for mentoring and supporting
teens in these roles

Gain insights from successful case studies

Your Knowledge Experts

Tiffany
Duck
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Foundations of
Comics
Librarianship

Categories: Reader’s Advisory
& Collection Development

January 15, 2025

2.00 PM - 3.00 PM EST

The world of graphic literature can be overwhelming.
Fortunately, Olivia Radbill can help!

This interactive and informative program will dive
into the history of comics in libraries, best practices
for collection development, and how library workers
can better interact with comics and graphic novels in
their libraries.

Who will Benefit from this Program:
o All Staff that Interacts with Patrons
e All Circulation Staff Members
e Reader’s Advisory Staff
This program is part of PCl’s collaborative learning

project with California Libraries. (CALL)

Your Knowledge Expert

L

Olivia
Radbill




Crisis
Managementin
Libraries:

Preparedness and
Response

Categories: Crisis Management,
Leadership, & Management

January 22, 2025

2.00 PM - 3.00 PM EST
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Libraries are not immune to crises, whether they involve
security threats, natural disasters, or public health
emergencies. This webinar provides essential
strategies to prepare library staff for effectively
managing various crises, ensuring the safety and well-
being of both patrons and employees.

Attendees will learn how to:
e Develop and implement a crisis management plan.
e Communicate effectively during emergencies.
e Maintain safety and security during various crisis
scenarios.

Who will benefit from this program:
e Library Directors and Managers
o Safety and Security Teams
e All Library Staff

Your Knowledge Expert

Analia
Fiorio




Understanding
and Managing
Burnout in
Libraries

Categories: Wellness,
Leadership/Management,
& Workplace Culture

Date

Time

January 29, 2025

2.00 PM - 3.00 PM EST

Burnout among library staff is an increasing concern,
impacting both personal well-being and workplace
productivity. This session is designed to address the
importance of recognizing the signs of burnout,
fostering open communication, and implementing
strategies for sustainable management. You will
learn strategies for managing, enhancing awareness,
and actional ways to create more supportive and
sustainable library workplaces.

From this session, you will gain ways to:

e Recognize early signs of burnout

e Foster empathy and support

e Build a strategy for preventing and managing
burnout

e Develop a resilient team

Your Knowledge Expert

Dr. Stevie
M. Munz






