Lakeland Library Cooperative
The Role of Leadership In Change Management

Friday, April 24, 2015
9:00 am - 4:00 pm

(Registration 8:45 am - 9:00am)

Managers/Library Directors, have you ever wanted to spend a day
mapping out the steps to address a change that’s relevant to your work
instead of spending the day putting out fires while worrying about how
you're going to do your work? Then this workshop is for you.

Learn about...

The Role of the Change Leader
o The Role & Interactions that Occur with Stakeholders
« Addressing Key (& Difficult) Questions of Stakeholders

« The Cultural Components of Change: Taking Stock of Your Organization’s
Capacity for Change & Applying that Knowledge to Your Change Efforts

Strategies for Addressing Resistance to Change

Participants should come prepared with a specific issue they are considering or planning to change in

their organization. Throughout the workshop, participants will develop their action plans, sharing and
deriving feedback from others, with the intention of having a change process mapped out for their
specific issue.

Presenter: Brian Mortimore, SPHR

Cost

Register online at: LLC Member: $25

Location

Howard Miller Public Library
14 S. Church Street http://arwen.licoop.orgeventcalendar.asp Non-LLC Member: $55

Zeeland, Ml 49464

N . A . Registration fee includes lunch.
Registration Deadline: April 17, 2015

(No cancellations /refunds after this date.)
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Presented by the Lakeland Library Cooperative Continuing Education Committee

Participants may call (616) 559.5253 ext. 210 on the morning of the workshop to find out if the event has been cancelled for any reason.



http://arwen.llcoop.org/eventcalendar.asp

